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Board of Directors Work Session

Thursday, January 24, 2019

Work Session

Proposed Agenda

8:00 AM

Opening Remarks

Current Regional Transit Planning Process

Gwinnett Transit Plan Presentation

ATL 2019 Statutory Deliverables & Outcomes Discussion

ATL Regional Transit Policy Work Program

Board Discussion Requests
- ATL Tech Team/Georgia Tech Partnership Discussion
- Regional Fare Policies

ATL Budget & Budgeting Process

The ATL & City/County Transit Plans
Bylaws & Committees Discussion

Adjournment

Mike Alexander and
John Orr, ARC

Alan Chapman, Gwinnett Co.

Chris Tomlinson

Lori Sand and
Shayna Pollock, ARC/ATL

Charlie Sutlive, Chair

Monique Simmons and
Heather Aquino

Lori Sand, ARC/ATL

Chris Tomlinson

(Note: The Board will adjourn for lunch tentatively around 12:00 PM and reconvene approximately 45
minutes later to continue with the above agenda items.)
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